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 With the deeply development of  market economy system reformation in 
China, the Chinese Bank industry has entered a new era of comprehensive opening to 
the world, and the bank industry competition has been more intensive day by day, so 
that the commercial bank managements have marched into the strategic management 
era. The strategy- orientated management demands the new method for Performance 
Evaluation System(PES), the traditional PES has already could not meet the demand 
of the new situation. The Performance Evaluation System needs to carry on the 
redesigning according to the strategic execution management requirements. It is 
necessary to establish a new Performance Evaluation System for strategy–orientated 
management, which will scientifically and reasonably evaluates the achievements of 
bank strategy implementation. The Ningxia branch of Construction Bank of China 
carries on the reformation of business department system  as the first experiment 
case of  provincial branch in Construction Bank of China. Thus, how to design the 
performance evaluation is the key issue. The author believed that the balanced  
scorecard is the most effective method for strategy-orientated Performance 
Evaluation System at present. Therefore, this article applies balanced scorecard to 
construct a new Performance Evaluation System for the Ningxia branch of 
Construction Bank of China. 
This article analysis’s the present situation and discloses the existing question in 
PES of Ningxia branch of Construction Bank of China: (1)Be lack of the the internal 
relationship between performance evaluation and the strategy development. (2)Pay 
attention to the evaluation of the internal business progress and ignore the relationship 
with the environment. (3)The target of the evaluation achievement is obscure, etc… 
According to these question this article makes the suggestion to renovate the PES of 
Ningxia branch of Construction Bank of China by balanced  scorecard. Specificlly, 
to construct the PES which has the frame of  balaced scorecard, the element of key 
performance indicator and the core idea of economic increasement. Through 
analyzing strategic targets, this article draws a strategy map, and establishes the 
balanced scorecard of the Ningxia branch of Construction Bank of China. Finally, this 















This article’s innovation is that (1)using balanced  scorecard to transform 
successfully the strategy into the clear strategic target of the Ningxia branch of 
Construction Bank of China, and to construct the strategic map for the Ningxia 
branch of Construction Bank of China and (2) decomposing the strategic targets into 
the detailed key performance indicators, so that the bank branch can transform the 
abstract strategy into measurable key performance indicators. 
With  reformation deepening of the Ningxia branch of Construction Bank of 
China, it is very important that this paper applies balanced scorecard to establishes a 
new performance evaluation system, for improving the financial management system 
and control mechanism, and reaching strategic goals in Ningxia branch of 
Construction Bank of China.  
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标，保持和提升竞争优势，2003 年 9 月底，建设银行决定起草近期发展规划。
同时聘请麦肯锡公司进行的管理咨询项目也正式启动，成立了“战略规划工作
小组”。经过近一年的调查研究，2004 年 11 月，制定了《中国建设银行股份有
限公司业务发展战略》，随后，各一级分行结合自身实际情况，研究制定了分
行 2005 年至 2007 年的三年发展规划，即中期发展战略。 
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